ANNUAL SUPERVISION FOR STAFF

Overview

This course is designed for managers and senior staff within the health and social care
sector and provides them with the knowledge and skill set necessary to successfully
complete staff annual supervisions. Delegates will be familiarised with the process of annual
supervisions and the different approaches which they could take towards completing them
successfully. They will also be taught how to provide constructive feedback, avoiding conflict
and common pitfalls.

Outline of Programme
e Introduction and explanation.
e Knowledge of staff supervision.
e Importance of this procedure.
e Types of approaches used.
e Principles of supervision.
e The process involved.
e Common pitfalls.
e Providing constructive feedback.

Assessment

The annual supervision for staff training course takes around 3 hours and delegates may be
expected to engage in several group activities. Our experienced trainers will be on hand to
help guide participants through these sessions and a certificate will be awarded upon
completion.



Cost
Our courses are competitively priced, and we aim to beat any equivalent training quote.

Important Information
e The training venue should be quiet and undisturbed.
e Staff should not be expected to be on duty.
e Staff attending should remain for the entire length of the session.
e Flexible dates available.

e Call to book a day that suits you.



