TEAM LEADER WORKSHOP

Overview

Team Leader Workshop is a focused and interactive training package that teaches delegates
the importance of team motivation and how to instil a culture of continuous improvement
in your organisation. Delegates should come away from this course with a greater
understanding of what makes a good leader as well as best practice when managing a team.

Outline of Programme
e What makes a good team leader?
e Responsibilities.
e What should you expect from your team and what can they expect from you?
e Styles of management.
e Handling difficult situations.

Assessment

The team leader workshop takes around 6 hours and delegates may be expected to engage
in several group activities. Our experienced trainers will be on hand to help guide
participants through these sessions and a certificate will be awarded upon completion.

Cost
Our courses are competitively priced, and we aim to beat any equivalent training quote.

Important Information
e The training venue should be quiet and undisturbed.
e Staff should not be expected to be on duty.

e Staff attending should remain for the entire length of the session.



o Flexible dates available.

e Call to book a day that suits you.



